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Bailey Partnership is a
‘destination employer’
and a great place to work

Our staff are welcomed for their talents and diversity of
background and are given the tools and support to flourish
and grow into what they can or want to be.

Our Equality, Diversity & Inclusion Manifesto is not a
rulebook or policy document to be kept on a shelf.

Instead, it is a roadmap that includes our staff, clients, and
stakeholders on a shared journey - to be the best we can be
within a fair, open, inclusive, dignified, and respectful
organisation.

This manifesto is supported by a leadership culture at
Executive Board level, cascading through our boards and
working committees, and firmly woven into the governance
and daily routine of our practice.

We believe the way we treat one another reflects how we
engage with our clients and partners - as an ethical practice
that understands true Legitimate Leadership means placing
people, culture, and background at the forefront of how
we do business.

Our aim is not to reach an endpoint, but to create a culture
of continuous learning and growth - one that embraces
diversity of culture, outlook, and opinion, and celebrates the
success and rewards that come from it.



Our Commitment

To make Bailey Partnership a beacon of inclusion in
the construction industry demonstrating how a truly
diverse and inclusive workforce drives excellence and
supports the communities and society we serve.

Our goal is for our workforce to reflect the diversity
of society, underpinned by culture, policies, actions,
and attitudes that ensure inclusion is not just a
concept, but a reality.

Understanding
Recognising the urgent need for
inclusion across construction.

Inclusion
Fostering a culture where everyone
feels valued.

Diversity

Action-Orientated Allyship

Turning words into meaningful actions.

Accountability

Setting targets and measuring progress.

Growth

Continuously learning and evolving.
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Our Journey: Milestones & What Success Looks Like

Short-Term (1 Year)
Awareness & Foundations

Raise EDI Committee visibility
across the organisation.

Introduce a communications plan:
newsletters, workshops, and events.

Publicly report on EDI progress (first
report by July 2025).

Complete a baseline audit of
workforce diversity.

Develop recruitment strategies for
underrepresented groups.

Embed inclusive design in all
projects.

Deliver company-wide EDI training
(allyship, bias, inclusive leadership).

Medium-Term (3 Years)

Growth & Integration

+ Improve data collection and .
transparency.

« Achieve representation closer to .

national averages.

Increase diverse leadership .
representation.

Launch mentorship & sponsorship .
programmes.
Promote flexible work policies. .

Partner with external organisations
(e.g. Women in Construction).

Long-Term (5+ Years)
Cultural Shift & Leadership

Gain industry recognition through
awards & accreditations.

Ensure workforce diversity reflects
UK demographics.

Build an embedded culture of
inclusion.

Expand early career pipelines
(internships, apprenticeships).

Maintain continuous feedback loops
from staff.
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Governance & Delivery: Committee Structure

Reports to: People, Policy & Governance Board

Board Lead Chair

Simon Zawada  Abigail Blumzon

Committee Members

Caitlin Talbot Chris Rees Daniel John James Payne

Jesse Dilkes Rachel Gilchrist Yasmin Godfrey
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Engagement & Communication

Quarterly Committee Meetings
Purpose: Strategic forum to drive EDI progress.

Duration: 90 minutes

Agenda Highlights:
Chair's remarks & updates
Review progress and metrics
+ Focus topic of the quarter
(e.g. recruitment, leadership, impact)
« Breakout discussions
- Assign next steps

Interim Committee Meetings
Frequency: Monthly

Purpose: Progress checks, preparation, and
ongoing alignment

Training Sessions
Frequency: Monthly (as needed)

Audience: All staff or key personnel

Focus: Awareness, allyship, unconscious bias,
inclusive leadership




Accountability & Next Steps

Immediate Actions Monitoring & Reporting
Share manifesto with committee and leadership Annual EDI Report (first by July 2025).
for endorsement.

KPlIs: representation data, engagement survey
Establish leadership buy-in and secure resources. results, and participation metrics.

Pilot recruitment and allyship initiatives. Review frequency: annually, with a formal
3-year reassessment.

|dentify third-party oversight (e.g. Inclusive

Employers).

Protect time allocation for committee work.

Begin developing a dedicated EDI webpage for
transparency.
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Looking Ahead...

At Bailey Partnership, our ambition extends
beyond meeting targets - we strive to become
a role model for inclusive design and practice
across the built environment.

We recognise that true inclusion is not a
milestone, but a continuous journey of listening,
learning, and evolving. By embedding equality,
diversity, and inclusion into every decision we
make - from the way we collaborate, recruit,
and design, to how we serve our clients and
communities - we aim to shape an industry that
reflects and celebrates the richness of

society itself.

Our commitment is to lead by example: to
champion equity, challenge bias, and design
spaces and opportunities where everyone
belongs and thrives.

Together, we're building more than projects -
we're building a culture of inclusion, integrity,
and impact.

True inclusion
is a journey,
not a milestone

If you have ideas, experiences, or feedback that can
strengthen our inclusivity journey, reach out to the EDI
Committee: EDI@baileypartnership.co.uk



www.baileypartnership.co.uk



