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NET ZERO & OUR COMMITMENT

Bailey Partnership (Consultants) LLP is committed to achieving
Net Zero Emissions by 2030.

"Sustainability is the foundation on which our designs and
services are built and it is embedded as a core principle within
the business.

We seek to deliver these principles in every development where
we can, and have gained extensive experience in designing and
delivering sustainable buildings. The solutions we have designed

have enabled our clients to procure and secure a built asset
which performs to the highest current standards and will last for
many years into the future.

The partners have reinforced this commitment by setting
ourselves a target of achieving Net Zero emissions by 2030"

Ciles Blight, Partner
e e —

WWW.BAILEYPARTNERSHIP.CO.UK m



NET ZERO COMMITMENT STATEMENT

At Bailey Partnership we are dedicated to environmental sustainability and recognise
the construction industry's significant role in the UK's carbon footprint. Our team
includes experts in low carbon solutions and green building practices, working across
various disciplines to enhance sustainability. We are committed to becoming a
carbon-neutral business by 2030 and ensuring all our projects achieve net-zero status by
the same year. Reducing our carbon footprint includes comprehensive efforts in
transportation, energy usage, and blending remote work with modern technology. Our
commitment extends to the projects we design and deliver, where we prioritise passive
design and energy efficiency, setting a clear path to a sustainable future.

Environmental systems and accreditations

We are dedicated to minimise our impact on the environment through a
comprehensive approach outlined in our Environmental Management System (EMS),
which adheres to ISO 14001:2015 standards. This system incorporates a framework with
procedures, controls, and regular audits to drive continuous improvement in our
environmental performance. We have set specific objectives for reducing environmental
impacts and continually monitor and review our progress.

Reducing our own carbon footprint

Our commitment to environmental sustainability extends to all aspects of our work,
including our pledge to become a carbon-neutral business by 2030 and to deliver all our
projects to net-zero status by the same year. Our team includes experts in environmental
sustainability who work across various disciplines, such as architecture, interior design,
building surveying, project management, quantity surveying, and more. We have a
dedicated sustainability group that focuses on improving the carbon literacy of our
workforce and raising awareness of net-zero targets.

We have signed up to the RIBA 2030 Climate Challenge and believe that our role
extends beyond our own operations. We aim to assist, encourage, and challenge our
clients and colleagues within the industry to collectively address climate change. We are
also working with our supply chain and partners to ensure that all parts of our processes
are aligned to the same values and Net Zero vision.

Our efforts in reducing our own carbon footprint include measuring our carbon footprint
and developing a carbon reduction plan which works alongside business growth. We
have embraced a blended working approach, combining remote and office-based
activities to reduce the environmental impact of daily commutes. Our use of video
conferencing and modern technology with cloud based software such as Revit and
BIM360 allows us to work collaboratively while minimising our carbon footprint. For
occasions that require travel, we have installed Electric Vehicle charging stations at our
head office with further charging stations available at other offices. We are trialing an
electric pool car for shorter journeys and through our Carbon Reduction Plan will be able
to develop future travel policies and working strategies to further reduce our carbon
footprint.
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MEMBERSHIPS & ACCREDITATIONS

Bailey Partnership is a signatory and member of a number of organisations and
standards which demonstrate our commitment and capabilities to work towards
delivering a Net Zero future.
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Carbon Reduction Plan




CARBON REDUCTION PLAN

By measuring and monitoring our Scope 1, 2 and 3 emissions using Science based
Targets and being accredited with the Future Net Zero Standard we are able to evaluate
and consider initiatives to reduce our carbon footprint. As a result, we have seen a 40%
increase in staffing levels and have opened 3 new office locations since 2021. As our
business grows our overall carbon footprint may rise in the short term, however we have
seen a 1% reduction in our carbon emissions per employee from 2022-2023 through our
efforts to improve efficiencies to working patterns and reduce business mileage which
makes up the bulk of our carbon footprint.

We are projecting that carbon emissions will continue to decrease over the next six years
to achieve a 50% reduction in carbon emissions / employee by 2030.

In line with this reduction, it is expected that we will start to see a decrease in our overall
total carbon footprint by the end of 2024. As business travel cannot be avoided it is likely
that by 2030 some degree of offsetting will be required to reach carbon neutral status.
This will further improve as more employees switch to greener modes of transport and
away form petrol and diesel cars. Beyond 2030 it is our intention to work to limit the
required offsetting to a maximum of 10% of our 2022 baseline footprint by 2050 with the
remaining carbon having been reduced through future carbon reduction initiatives.

Since the 2022 baseline we have added 6 no. EV charge points to our head office car park
in Plymouth and 6 no. EV charge points have been added to the Bristol office to promote
electric vehicle usage to staff. We have also purchased an electric vehicle pool car for the
head office to replace local business mileage. In addition we have also fitted out meeting
rooms to provide additional space for hybrid and virtual meetings to further reduce
business mileage. We have switched to 100% renewable energy tariffs for electricity
supply at our 2 largest offices. We are expanding and utilising cloud based BIM 360
software as a “Common Data Environment” for document control and to reduce paper
usage as well as eliminating single use plastics wherever possible and increasing
recycling within all our offices.

In the future we hope to implement further measures such as:

Switching further existing utility contracts to “green energy” at renewal
Extending electric pool cars and charge points to other offices
Moving the Sevenoaks office to a more sustainable location to reduce commuter
mileage

e Identifying and promoting further savings in both business mileage and
commuter mileage
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SUSTAINABLE DESIGN

All projects are initially assessed and as part of the early stage briefing we aim to
determine the sustainability outcomes, promoting a fabric first approach in line with RIBA
2030 Climate Challenge targets and Net Zero. It is crucial to establish these early
sustainability targets and embed them into any project to ensure that design decisions at
each and every stage are taken with these in mind. Developing a robust set of employers
requirements and tender documents can help ensure that contractors understand and
deliver to these targets. Ultimately this process reduces risk and associated costs that can
occur if attempting to allocate sustainability targets into later RIBA stages.

We are passionate about passive solutions in our building design. It is critical to consider
and implement passive design from the very early concept stages of a project,
considering and balancing the effects of form, massing, orientation and fenestration on
daylighting, natural ventilation, overheating, thermal comfort and the overall energy and
carbon emissions of the building. Enhanced passive design can have a profoundly positive
effect on the way the building users both interface with the building and their
environment but also on their mood, wellbeing and the overall ambience of the spaces.

We seek to deliver these principles in every development where we can, and have gained
extensive experience in designing and delivering sustainable buildings to BREEAM
Excellent standard as well as many forms of MMC. Our experience in the use of renewable
technology and sustainable design features extends across a wide spectrum and includes:

Biomass heating

Ground and air source heat pumps

Solar and wind power generation

Eco-lakes

Sedum roofs

SUDS

Solutions to issues such as waste management/recycling, energy usage, monitoring
etc.

Sustainability issues have cost implications, both capital and whole life. Our in-house
architects work very closely with our quantity surveyors who undertake whole life costing
analysis to establish best value. This whole life approach is combined with value
engineering to facilitate discussion of the life cycle cost benefits of various design options
and incorporated within the cost reports to enable decision making to be informed by
environmental matters.
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SUSTAINABLE DESIGN

We are able to provide PAS2035 retrofit advice, coordination and design services,
providing clients with opportunities to upgrade existing building stock to be more energy
efficient and reduce long term costs. Working in partnership with our client, we can assist
in developing a wider retrofit strategy for existing assets whilst outlining design guidance
for future developments to limit long term adaptation costs to meet net zero targets.
Sustainability services that could be offered include:

Sustainability briefing

Energy consultancy advice

Energy assessments

Sustainability statements

Daylight modelling

Thermal modelling

Renewable energy & low carbon design

Embodied carbon/life cycle assessments

Operational energy calculations

Applying LETI, RIBA 2030 and other climate challenge metrics
GCreen/blue infrastructure strategies

Post occupancy evaluations and building performance monitoring
Soft landings services

Retrofit coordinators

Retrofit designers

Retrofit assessors.

We are currently working on a number of net zero projects including a new 2FE school in
Kent, a new 160 place Special School in Plymouth, commercial offices in Plymouth and
many low carbon housing developments as well as having delivered a large number of
BREEAM Excellent projects across many sectors. The net zero ambition dynamically
changes relationships, resulting in an awareness to adapt projects and designs to suit
specific sustainability needs and work with our clients to address these either as net zero
in operation or whole life carbon requirements.

We are also developing an innovative house which is situated in a South Devon Area of
Outstanding Natural Beauty (ANOB), and lies outside of a defined settlement, identified as
being able to accommodate development in the merging Joint Local Plan. In order to
overcome these planning risks, we are working with Peter Warm Associates to create a
Passivhaus design, which is buried within the hillside, meeting the requirements of
paragraph 55, namely ‘exemplary design’. Given the location of the tendered site and its
notable constraints, shape, highways improvement and cycle way, tree's to name just a
few, orienting the buildings for its sustainable benefit has required careful investigation

and options appraisals.
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Recent examples of
sustainable design
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