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COMMITMENT TO ACHIEVING NET ZERO

Bailey Partnership (Consultants) LLP is committed to achieving
Net Zero Emissions by 2030.

"Sustainability is the foundation on which our designs and
services are built and it is embedded as a core principle within
the business.

We seek to deliver these principles in every development where
we can, and have gained extensive experience in designing and
delivering sustainable buildings. The solutions we have designed

have enabled our clients to procure and secure a built asset
which performs to the highest current standards and will last for
many years into the future.

The partners have reinforced this commitment by setting
ourselves a target of achieving Net Zero emissions by 2030"

Ciles Blight, Partner
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BASELINE EMISSIONS FOOTPRINT

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured. Our baseline year has been set as 2022 due to the impacts of the covid
pandemic on our 2021 reporting.

At Bailey Partnership we are dedicated to environmental sustainability and recognise
the construction industry's significant role in the UK's carbon footprint. We are
committed to becoming a carbon-neutral business by 2030 and ensuring all our projects
achieve net-zero status by the same year. Reducing our carbon footprint includes
comprehensive efforts in transportation, energy usage, and blending remote work with
modern technology.

Our four largest offices are in control of how and from where our energy is provided and
this usage has been recorded within our Scope 1 & 2 emissions. However, the remaining
offices are landlord controlled and we are unable to ascertain energy usage from these
offices.

Our 2021 Scope 3 emissions did not include commuter mileage, however, this has been
recorded and included from 2022. Commuter mileage has been assessed through staff
surveys with a high response rate and utilising a mean average to calculate carbon
emissions for those who did not respond.

Scope 1 - Direct Emissions

These emissions are a direct result of operational activities and includes two sites with
Mains gas where the usage is for heating and hot water generation. Gas GHG emissions
calculated as kWh x CO2e (with CO2e figures derived from UK Government GHG
Conversion Factors for Company Reporting)

Scope 2 - Indirect Emissions

These are emissions from the energy purchased such as the electricity used in our
buildings. Electricity GHG emissions calculated as kWh x CO2e (with CO2e figures
derived from UK Government GHG Conversion Factors for Company Reporting 2018)

Scope 3 - Indirect Emissions

These include the 5 subsets; upstream transportation and distribution, waste generated
in operations, business travel, employee commuting and downstream transportation
and distribution.

As a provider of professional services, Bailey Partnership's Scope 3 emissions are limited
largely on incoming goods such as paper and paper towels, waste and recycling,
business travel and employee commuting.
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BASELINE EMISSIONS FOOTPRINT

Bailey Partnership has been recording and reporting on our carbon footprint since 2021
being a signatory to the UNFCCC Race to Zero and achieving the Future Net Zero
Standard. However, we acknowledge that our business activities were still being affected
by the global pandemic in 2021 and we had not recorded employee commuter travel.
We have addressed this in 2022 setting ourselves a new baseline year to progress from.

Baseline Year: 2022

Additional Details relating to the Baseline Emissions calculations.

Scope 3 employee commuting has been added to our reporting for 2022 to create a
new baseline year.

Total Employees =113

EMISSIONS TOTAL (tCO.e) TOTAL (tCO_,e / employee)
Scope1 19.872 0.176

Scope 2 10.748 0.095

iﬁ?:'loued:;d Sources) 165689 1466

Total Emissions 196.309 1.737

Emissions are reported as kilogrammes or tonnes of CO,e (carbon dioxide equivalent)
and measured per employee to account for business growth.

Scope 3 reporting includes:
a. Upstream transportation and distribution (paper & paper towels)
b. Waste generated in operations (waste and recycling)
c. Business travel
d.  Employee commuting
e. Downstream transportation and distribution

Note: *The data used to calculate our CO2e footprint is, to the best of our knowledge,
accurate. However, our commitment to continually improving the quality of this data
may from time to time flag a requirement to re-calibrate our statistics. In such instances

we reserve the right to do this without penalty.
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CURRENT EMISSIONS REPORTING

Bailey Partnership has a strong track record of progressive growth, expanding staffing
levels by 20% from 2022 to 2023 and opening up 2 new offices enabling the company to
work in new sectors and offering an increased number of services.

Reporting Year: 2023

Total Employees = 141

EMISSIONS TOTAL (tCO.e) TOTAL (tCO,e / employee)
Scope 1 23.667 0.167

Scope 2 6.710 0.048

ﬁfw?louedid Sources) 187.765 1331

Total Emissions 218.140 1.547

Emissions are reported as kilogrammes or tonnes of CO,e (carbon dioxide equivalent)
and measured per employee to account for business growth.

Scope 3 reporting includes:

a. Upstream transportation and distribution (paper & paper towels)

Waste generated in operations (waste and recycling)

Business travel

b

C.

d.  Employee commuting

e. Downstream transportation and distribution

Note: *The data used to calculate our CO2e footprint is, to the best of our knowledge,
accurate. However, our commitment to continually improving the quality of this data
may from time to time flag a requirement to re-calibrate our statistics. In such instances

we reserve the right to do this without penalty.
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EMISSIONS REDUCTION TARGETS

In order to continue our progress to achieving Net Zero, we have adopted the following
carbon reduction targets.

We have seen a 40% increase in staffing levels and have opened 3 new office locations
since 2021. As our business grows our overall carbon footprint may rise in the short term,
however we are also examining our carbon emissions per employee with the intention of
utilising this metric to focus on carbon reduction whilst expanding the business.

Since 2021 we have seen an increase in emissions for 2022 with the addition of employee
commuter miles added to Scope 3. We have also reset our baseline year to 2022 as this
better reflects our emissions post pandemic, whereas the 2021 emissions were still being
impacted by the effects of the global covid pandemic.

In 2023 we can see a 11% reduction in our carbon emissions per employee from 1.737
O / employee to 1547 tCOe / employee largely through our efforts to improve
efficiencies to working patterns and reduce business mileage which makes up the bulk
of our carbon footprint.

We are projecting that carbon emissions will continue to decrease over the next six years
to achieve a 50% reduction in carbon emissions / employee by 2030.

In line with this reduction, it is expected that we will start to see a decrease in our overall
total carbon footprint by the end of 2024. As business travel cannot be avoided it is likely
that by 2030 some degree of offsetting will be required to reach carbon neutral status.

This will further improve as more employees switch to greener modes of transport and
away form petrol and diesel cars. Beyond 2030 it is our intention to work to limit the
required offsetting to a maximum of 10% of our 2022 baseline footprint by 2050 with the
remaining carbon having been reduced through future carbon reduction initiatives.
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EMISSIONS REDUCTION TARGETS

Progress against these targets can be seen in the graph below:
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CARBON REDUCTION PROJECTS

COMPLETED CARBON REDUCTION INITIATIVES

The following environmental management measures and projects have been completed
or implemented since the 2022 baseline. The carbon emission reduction achieved by
these schemes have been recorded during 2023 and contribute towards a reduction
against the 2022 baseline and the measures will be in effect when performing the
contract

Since the 2022 baseline we have added 6 no. EV charge points to our head office car park
in Plymouth and 6 no. EV charge points have been added to the Bristol office to promote
electric vehicle usage to staff. We have also purchased an electric vehicle pool car for the
head office to replace local business mileage. In addition we have also fitted out meeting
rooms to provide additional space for hybrid and virtual meetings to further reduce
business mileage. We have switched to 100% renewable energy tariffs for electricity
supply at our 2 largest offices. We are expanding and utilising cloud based BIM 360
software as a “Common Data Environment” for document control and to reduce paper
usage.

In the future we hope to implement further measures such as:

Switching further existing utility contracts to “green energy” at renewal
Extending electric pool cars and charge points to other offices
Moving the Sevenoaks office to a more sustainable location to reduce commuter
mileage

e Identifying and promoting further savings in both business mileage and
commuter mileage
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DECLARATION AND SIGN OFF

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate
standard and uses the appropriate Government emission conversion factors for
greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the partners.

Signed on behalf of Bailey Partnership (Consultants) LLP:

Date: 21/03/24
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https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
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